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In New York City… 
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¨  Working 40+ hrs/week à $80K/year 
¨  Versus a taxi driver à $38K/year 

¨  “We want to get to the point that using Uber is cheaper than 
owning a car,” – CEO, T. Kalanick.  

¨  “Transportation that’s as reliable as running water.”  
¨  “This is precisely what public transportation is supposed to do.” 
¨  CEO believes this is not what will happen, but that 

more cars means cheaper rides for all. 

History : 2012 – Present 
International Expansion and Controversy 

Launch of Uber 
Garage plan, with 

alternative of both cabs 
and own automobile on 

the mobile app 

Started 
"UberCHOPPER" 

trips in either a cab 
or helicopter 

Uber declared removal 
of a driver whose 

driving resulted in a 
mishap with a walker 

in San Francisco 

Thailand's 
Department of Land 

Transport announced 
Uber's running within 

Thailand criminal 

25-year-old female 
administrative in Delhi, 

India, complained 
being  raped by a 
Uber chauffeur. 
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Recent Setbacks 

An Uber driver in San 
Francisco has been 

accused with vehicular 
killing of a six-year-old 
girl in San Francisco 

on New Year's Eve in 
2013, last year. 

An Uber driver in 
Orlando was charged of 

molesting a female 
traveler and holding the 

woman’s dressing 
accountable. 

In September 2014, 
an Uber driver was 
charged of hitting a 
traveler in the head 
with a hammer and 

drove away. 

During the week of 
December 9, 2014, a 

Dutch court ruled 
Uber system as illegal 

stating non-
professional 

chauffeurs offer trips 
in their personal cars 
at half the price of a 

regular cab. 
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Controversial Issues 
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1.  Regulation 
¤ Protests from taxi drivers, local government, that carpool 

companies are illegal and bypass local regulations for 
safety and trade 

¤ Unlicensed 

2.  Surge Pricing 
3.  Safety 

¤  Insurance liability 
¤ Passenger safety 

4.  Data Privacy 
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¨  “Uber is a software company that enables members 
of the public to connect with licensed vehicles and 
taxicabs by pressing a button on their smartphones. 

                                VS. 

¨  “Uber is an operating transportation company no 
different than any other regulated taxi or limousine 
company.” 

1. Regulation: Competing Viewpoints 

Acknowledgements: N. Johnson. 

Infrastructure 
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Uber leverages existing transportation infrastructure: 
¨  Does not directly employ drivers 
¨  Does not own vehicles 
¨  Works with limousine (and other carriers) in a split 

fee arrangement 

Participating Parties 
26 

¨  An Uber fare is split among the parties: 
¤ Uber (~ 20%) 
¤ Driver (~ 80%) 
¤ Transportation company (if applicable) 

¨  Uber: “Uber is a request tool, not a transportation 
carrier.” 

¨  “Drivers are driving for ‘themselves’ when using the 
application.” 

¨  “City policies have not caught up with new technology 
in this business model” 

Barrier to Entry 
27 
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¨  Social responsibility? 
¨  Civic responsibility? 
¨  A software company? 

              VS. 

¨  A transportation company? 

Your Thoughts? 

What are some solutions 
to address these issues? 

2. Surge Pricing 

¨  Increased demand à increased rates 

¨  During festivals, holidays, etc. 

¨  Lucrative for more drivers to be on the 
road to satisfy demand 

¨  Common in retail, service sectors 

¨  Transparent: Customers are notified in 
big, bold print if it’s in effect.  (it’s 
their choice) 
¤  Confirmation screen if more than double 

the normal rate 

¨  NYC: Cap surge pricing to 2.8x  

¨  Price is not known until end of the 
service (drivers don’t know rates ahead 
of time) 

¨  Ex1: Oct 31, ‘14, 14km (20 min)  
n   ride down: $17 
n   ride back: $227 

¨  Ex2: Sydney hostage incident as citizens 
were trying to escape the area 

¨  Ex3: US NE blizzard 

¨  Relies heavily on customer responsibility  

¨  Taxis rates do not fluctuate based on 
high demand 

29 

Uber Local Gov’t/Taxis 

2. Surge Pricing 
30 

Surge Pricing Revenue - NYE 
31 
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Breakdown of NYE 2013 
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Surge Pricing 
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¨  Legitimate? 
¨  Unfair? 
¨  Within a reasonable margin? 

What are some solutions 
to address these issues? 

3. Safety 

¨  Driver background checks 

¨  Driver information and ratings 
¤  Require 4.7/5  

¨  Isolated cases; incidents happen in 
regular taxis too 

¨  Varying degrees of municipal 
standards across cities 

¨  Safety advisory board to review 
practices 

¨  $5M liability insurance 

¨  Relaxed driver screening (1st level 
police criminal check) 
¤  15 min video, 10 T/F quiz, background 

check, no car inspection 

¨  Female passenger assault cases 
(Washington, Delhi, Chicago, London) 

¨  Taxi drivers intimidating Uber drivers 

¨  Taxis provide commercial insurance 
covering passengers  

¨  Ambiguous insurance: restrictions on 
when coverage applies (SF tragedy)  

34 

Uber Public 

San Francisco Tragedy 
35 

¨  NYE 2013, 6 year old girl fatally struck by distracted 
Uber driver 

¨  Driver in-between fares, checking smartphone 
¨  Uber denies any claim for insurance; driver not 

carrying a passenger at the time 
¨  Uber deactivated the driver after the accident 

¨  “Don’t check cell phone while driving.” 

¨  Lawsuit:  
¤ Hands-free option is not available 
¤  Increased distracted driving 
¤ “It’s their technology, they should make it safe.” 
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$1 'Safe Rides Fee’ Lawsuit 
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¨  Two Uber riders argue the background checks are 
misleading as ‘industry standard’, ‘more rigorous than 
the taxi industry’ 

¨  140M rides/year 
¨  Submit name and ID for background check 
¨  To prove ID is yours: finger printing, biometric 

information  
¤ However, this is not mandatory 

3. Safety 
37 

Is Uber doing enough to protect its passengers,  
drivers, and the public? 

4. Data Privacy 

¨  Restrict employees from accessing 
rider/driver data 

¨  Exception: legitimate business 
purposes 
¤  Supporting riders, drivers to solve 

problems raised by Uber 
community 

¤  Facilitating payment transactions 

¤  Fraud (fake accounts, stolen cards) 
¤  Troubleshooting user accounts 

 

¨  Geo-tracking of vehicles and 
passengers 

¨  Sept 2014: data breach by 
unauthorized 3rd party 

¨  Nov 2014: VP proposes idea of 
revealing the ride history of critical 
journalists 
¤  Senior NYC exec tracking a female 

reporter without her permission 

¨  Can keep your data (credit card, 
geo-location, trip history) even if you 
delete your account  

38 

Uber Public 

User Tracking 
39 
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4. Data Privacy 
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1.  Was data illegitimately shared? 
2.  Was it for a legitimate business purpose? 
3.  Are you concerned that your personal information 

is shared? 
¤ Geo-location 
¤ Personal identification details 
¤ Ride history, destinations 

41 

¨  http://tinderforuber.com 


